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At Slindon CofE Primary school we serve our local community and enable our school family 
to flourish. We recognise that everyone is Unique and want to ensure they are able to Learn 

and Develop in a high quality learning environment. We enrich the spirit in an Enabling 
Environment, in which Positive relationships foster creativity and curiosity. In hope we 

encourage our community to shine brightly and be courageous advocates of our world, 
shaping their futures for the better. 

The Fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness and self-control; against such things there is no law. 

Galatians 5; 22-23 

Let Your Light Shine ~ Matthew 5:16 

 
Phonics and Early Reading at Slindon Church of England Primary School 
 
At Slindon C of E Primary School we strive to give every child the confidence and skills to 
become happy, fluent readers, who enjoy reading for pleasure.  Reading is the bedrock of 
our curriculum and as a school we believe it is important to inspire lifelong readers, right 
from the start of their educational journey.   
 
As a Rights Respecting School we uphold the articles from the United Nations Convention 
on the Rights of the Child. These articles underpin our Phonics and Early Reading policy:  
 
Article 29 Education must develop every child’s personality, talents and abilities to the full. 
It must encourage the child’s respect for human rights, as well as respect for their parents, 
their own and other cultures, and the environment. 
 
Article 30 Children have the right to learn and use the language and the customs of their 
families, whether these are shared by the majority of the people in the country or not. 

 
Article 31 Every child has the right to relax, play and take part in a wide range of cultural 
and artistic activities. 
 
 
Intent  
Our aim at Slindon C of E Primary School is to develop and entrench a strong, sustainable 
reading for pleasure culture within the school community where child-led volitional reading 
is evident in all aspects of school life. As part of our schools vision for reading, we want our 
children to be excited and inspired by books and grow into adults who will actively choose 
to read. 
 
We provide opportunities for all children to access, experience, discuss and explore reading 
opportunities in an enabling environment. We aim for every child to leave Slindon C of E 
Primary School with the skills and knowledge of a confident reader and a love for reading. 
 



At Slindon C of E Primary School we encourage children to explore a wide range of literature 
and develop preferences through which we aim to celebrate the unique child and build the 
confidence of all children. The communicative nature of Phonics and Early Reading 
education is built on a foundation of positive relationships where staff work closely with 
children to develop key skills for communication. 
 
Our school employs the systematic synthetic phonics program 'Phonics Shed'.  This scheme 
aims to support children in developing their segmenting and blending skills, which are 
essential for reading success. At Slindon C of E Primary School we also focus on the 
development of comprehension skills, which enable our children to develop a deeper 
understanding of the text and to help to open up a world of imagination.  
 
When selecting our approved systematic synthetic phonics scheme it was vital to explore 
what expectations we had from any new scheme and how best it would fit the needs of all 
our children. We wanted a scheme that would support children's development of key skills 
such as pronunciation, segmenting, blending, and spelling in an engaging manner and multi 
sensory approach.  We researched a range of DFE approved Phonics schemes, including 
observing lessons in action, before choosing 'Phonics Shed'.  Choosing 'Phonics Shed' meant 
that we can not only develop the key skills and knowledge within EYFS and KS1 but also this 
leads to a cohesion across school as we already used 'Spelling Shed' within KS2. 
 
 
Implementation 

 
At Slindon C of E Primary School, we have ensured fidelity to the teaching of phonics and 
early reading across the school by providing full training in the Phonics Shed program to all 
teaching and support staff.  Phonics is taught for an hour each day in Key Stage One.  The 
children in the Early Years Foundation Stage will initially access 20 minutes of direct Phonics 
teaching which will increase to an hour by the summer term.  Phonics also forms part of the 
extended provision within the EYFS curriculum and children are engaged in the use of 
phonics and early reading skills within their independent learning. 
 
Phonics Shed is a comprehensive systematic synthetic phonic scheme of work.  Lessons are 
taught in year groups linked to the Phonics Phases of development.  The Phonics Shed 
program has built in consolidation, assessment and intervention weeks that are fully 
planned for and aims to prepare children for the Year One Phonics Screen Check.  All staff 
are proficient in carrying out formative assessments to monitor children’s ongoing progress.  
They are able to identify early those children who are not on track to make expected 
progress in phonics in line with passing Phonic Screening Check, and therefore can 
implement and facilitate early interventions. 
 
Children are encouraged to develop a love of reading by immersing themselves in a Literacy 
rich environment. Children share books on a daily basis by both choosing books they want 
to read and listening to texts being read to them.  Children also engage in Paired/Share 
reading, Whole Class Guided Reading, Group Guided Reading and independent reading.   



We are fortunate to have a range of volunteers from the local community who also regularly 
read with the children on a 1-1 supporting children’s early reading with guidance from the 
teachers and teaching assistants. 
 
All home reading books are linked to the Phonic Shed scheme and are organised accordingly 
in sets for the children to choose from.  However, we also use supplementary resources and 
texts to support the breadth of understanding of our children.  We refer to these in school 
as ‘Love to Read’ books.  These books are available both in individual classrooms and in the 
library and are indicated by a red heart sticker on the front cover.  This sticker indicates to 
the reader that the book is not supported by the Phonics Scheme and may not be fully 
decodable at the child’s reading level.  These books may just require a little extra support to 
decode fully.  These books are ideal for parent / carers to share together to promote a love 
for reading! 
 
Assessment  
At Slindon C of E Primary School, teachers and support staff will assess Phonics and Early 
Reading throughout EYFS and KS1 through ongoing formative assessment. Children are also 
able to access multi sensory game experiences online both at home and in school to practise 
and discretely assess their progress.  This is used to support teacher assessments and used 
to monitor which phase the children should be working at and if additional support is 
needed. For children needing additional support, we implement small group work and 
individualised precision teaching. 
 
The Year One Phonics Screening Check is a summative assessment delivered in the summer 
term.  The results are shared with parent / carers and the government.  Those children who 
do not pass the published threshold are given the opportunity to retake the screening Check 
in Year 2.  To prepare for this they receive precision interventions and are taught in parallel 
to the new Year One cohort. 
 
Role of the Subject Leader  
The coordination and planning of the Phonics and Early Reading curriculum are the 
responsibility of the subject leader, who also:  

• keeps colleagues and school governors informed about developments in Phonics and 
Early Reading and provides a strategic lead and direction for the subject;  

• discusses progress with the Head Teacher and evaluates strengths and weaknesses 
in Phonics and Early Reading;  

• routinely monitors assessments and identifies trends in low attainment and 
subsequently plans for the delivery of interventions. 

• reviews the success of the planning and reviews assessments of children’s work;  

• takes account of pupil voice in monitoring the teaching of Phonics and Early Reading.  
 
 


